
Keep it simple. Move forward.

EXECUTIVE OVERVIEW
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Strategic Plan Dashboard
A clearer view of strategy, action, and outcomes.

From district goals to measurable outcomes, make every part of your strategic plan
easier to see, understand, and act on.

School districts often have strategic plans, but lack a clear, transparent way to show real
progress. K12Matrix connects goals, initiatives, action items, and indicators so the people
responsible for the plan can follow the work and its results.

For superintendents, district leaders, school boards, and communities.

AI-powered assistance helps users explore district information in plain language.

Explore the Live Demo

Contact Us  sales@k12matrix.com

https://k12matrix-strategicplan.netlify.app/
mailto:sales@k12matrix.com
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LEADERSHIP VALUE
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From a published plan to visible
progress.
A shared view helps leaders, staff, families, and communities understand what is moving
forward and what needs attention.

Keep strategy
connected to action

See how initiatives and action items
support district goals, so teams can focus
on implementation rather than searching
across separate reports.

Make progress
understandable

Bring the latest available indicators and
initiative status into a consistent view
that helps users identify trends and
questions to explore.

Support transparent
reporting

Give stakeholders a shared, readable
view of priorities, measures, and
progress to support more informed
conversations.

Ask better questions
with AI

Use the district assistant to explore
strategic plan information in plain
language, with answers grounded in
available dashboard data.

A shared view for every stakeholder

District leaders
Leadership insight

School boards
Visible accountability

School teams
Action tracking

Community
Progress in context
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PRODUCT CAPABILITIES
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Explore the plan at every level.

Goals at a glance

Start with a district-wide summary of
strategic goals, initiative status, and key
indicators. Move from the overview into
the goal that needs a closer look.

Progress from goals to actions

Follow the initiatives behind each goal.
See completion, sub-initiative progress,
and the action timeline in a focused
detail view.

Indicators with context

Review the latest KPI result and change
over time, then open a detailed view to
examine performance by year and
student group.
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AI, ADMINISTRATION & NEXT STEPS
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Insight for users. Control for
administrators.

AI-powered district assistant

Ask questions about goals, initiatives,
and indicators in natural language. The
assistant helps users explore information
already available in the strategic plan
dashboard.

Manage the plan behind the scenes

When paired with Data Manager, district
administrators can configure plan details
and maintain the data that feeds the
public dashboard.

See it in action.
Tell us about your district's priorities. We will tailor a walkthrough to the questions that
matter to your team.

View Live Demo Request a Demo

sales@k12matrix.com | selva@k12matrix.com
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